SERVE TO CHANGE LIVES #F{1U&S HADAEZENCTSHIHIC 2020-21FE ERO—5YU—F2590K

2021~20226 %
ERO0—5U—-07—%

HELES
BAEONEEBDICT B
SERVE TO CHANGE LIVES

—p =

~ )| |2 157
'{- Tel.044:2 569]Fax
cadn TURL http://www.kawas:

-l i

5823070 (RFE F10ME) flx SFMIFI12A8A —HE—

0= & EHERSAA BEEBRN FLUBFRE

J11 55 X EFRAC 0B

WERO—42—79 rER IoOrr YU R
@ & HFILBFEE JNEKEIRAC &K #~IEY - SA4arvit otk

SR#FE FULBF=E
ABERLUERI VS Y - SO RRSAETILEY -
SAAVFAUSANRBRATY, KIURZENEEE
HMZRTI DS L. BEMICKLUERIZEY ET, KL
BREEFTEDELIITEZEINDGD. BEEEZDBEZE
BLIHBNALET,
ABFEZEAOD—2 ) — KU SRZENEZHEEFR
HETDT., 259 OMRIEZITTHEHINIL—ILEZRDSE
FHYFELA, HENTEE I L. KILFHEDOELE
[CEYRZEDABMNRESZZESHWNTT, fICHE
FEHYFTH, L VERBFTEETES, BHRORE
EOEEHIEI 74, FIREAEX31£4TY, 641EFS
EE, REE2FIThE58FETY,

ZRERKE. AHRDFEE. XFED LLEXEREZES
DIEZFZETERENLGHBINI-EETYT, SEIE.
50%BMHEBESNFE L,

0F 1B [HtnEHE) BUXKY T ) —5— 12A1 2BEEREBATY., HBREF158T,. 37
L—=TI2ohhFzdT. ZBRELRBRELEIBEO—H
ERYET, FREBREICE. @ED 288 ($£E1
1A30HTLE) [CEHEZHELATIZREDEEES
MNHNF—FBHFmhbELNTEEFT, —ATI1548(F
EIIEMBERFTHEICHVET, IS, ARGFTEE.
INAXEER|CERABHOETNIERY TR A

27T, IWBEHEFIEARETT.,. RGLEXEZETLA.
HELTHABREZTS5AH. SEIETT, A, vBH
HOREBIIHBHLOLVELSTT, REFLDITHEFLT
XM HHEET D ELHYET,
EFETLOEAROER. XE1AIZEF. 48D
BRENRFYET, EFABEZEEESNL- T,
A—2YT7oDRUFANREEL LTESET, ZTOH
BELT. YU PRSA TILEVSADESICHEE
BRZEE, OWTE, HRFMIZEMT S2EBEANE
D2MDTY,

NgXEFA—2Y)—9 57 18



SERVE TO CHANGE LIVES #F{1tU&S HADAEZENCTSHIHIC 2020-21FE ERO—5YU—F2590X

-EEO—421U—&Y, JIIBEKEO—421)—- 5T
M100%O0—4%Y—BEAFMNISZT] O/INF—%1 =
=EFE LT,

- 2021-22R K REFRERT

mIIZT=Xk2E HE EBFRE ®H @BYRE
1l #MFRE BHF B=88 #HiX BARE

®HEHS M

ERE

DEHY
EOREFHEERBEREZMAD A —ILKR Y Y X(ZE
mMLEL, HISRTETICZMYBENLET,

@mEE

-HE1VR1V1BN THFE4VSTERMIR] DIER
THEREHLES. HRAFEMATILTIZ2: 308
BTYd, AENAKRELE-HEICOZEMELILET,

- FTED B KEMERATBIEES O CENZREHRL F
T, BEE1A4BNOFRT1 OB~F R 4B TESS
m-2PBRHEAEETY ., CBMENEARFIACMITY
TICBYFETOTRENKRELZOSEEICOZHFELL
9,

cFE1-FE2 - FE3VIL—TERAIMOCENZHEHR
LEI, BEEIEEND2A7HATI13: 30RET
T, HEAEHVET UL EE (JIIBFERE) T, &
BO#EEEX. HO [SHEH V) T, BEHEETS
MEEL,

28

- AAMBEE TISAKURA HALLJ 7> xo R
ADBHELT, EEEZREHLET. B HHE
FELVLET .

- IS KET# THEREEDNDCEN] 2HERESIET
W=EFEd, BHAADHILHTEHE ZHBRMTS
AIZEBHIZTHETEITT S,

PEEX. HIE1A19BHKBAIEKFN1 1 : 30MBIT
bhET, SMEhdAIEEB11: O0ICEHKE1
X TF Y RR—ILICEBEZTY TS,

©=ER7

- RBRLOZERNERYFEITNA US4 VRL I/N—F
IFAEDCERNABVTEY EFT, FHMIIRAERERNEE
TIRICEBRLTHY FITDOTIHERET L,

HEFIE1 281 9BHEB)TEHEMYIEZ12A10HTY,

@XE1 2A15BREIEENRES CREBHFISD
=, AEBTORRFISITVERA, BISHICEHEE
WEHADTITEFET I, B, SEOEXRKETOHE
FREBLNREELRYET,
12H22H-29HLBBIEEHY FLEADTITIEE
TEL,

Fr=. IE1AS5AH OK) £HK&T. 1A128 0K)
F1H118 (k) T#HFE4VSTERMIE] ITERE
Bo2THY., ASBTORLIEITSTNEEA,
REASIBTOFIFERFT1A19H (k) £HUFE
ERR

OEHBRDERFHROEKRAZ 128288 (k) ~#H

F1AGH (K) ESEBTWEEFET., TOMICEA
CEVWELEoHE (WG FTIELKT S,

NgXEFA—21)—9 57T



SERVE TO CHANGE LIVES #F{tU&S HABDAEZENCTSHIHIC 2020-21FE ERO—5YU—F2590X

HERE RIEFEHRZRR

ZBY MEE B B R K| OWHEER
23078 | 46 43 24 19 55.81 %
2305[E | 46 46 | 46 0 100. 00 %

BIREIDBE A—07v 7 0B EEHEZE 100.00 %

11AKR—LY57100%
=ENARE. HFERERS.
REENRE. AUXX=RE.
BrrEZRE. BE REA.
REBHRE

REE—%8
FlLUBFRER
Ml ERA

11 BOHENESL

300% Ml E&E

267% HFILUBFER

200% HEBE<E

133% RA/FURE. AUXXRE. & BZR8
NEEERE

ATAILHR—F (ZazZaRy s R) IRERAEIEE

MliEeE
YU MREA, FILEVEER, ABIF&EALIBRELL
F9., SAKURA HALLJ] 7Oz Y rEUIE
gELLD!!

FILBFEER

HIRIETOSERZEDOHETT,
NIBEXERRACT LEVERER, A2 Prv Y - H U R ETA,
JNBEREFRCAK S %, BEFEEETELAICLTVET,

NgXEFA—2Y)—9 57

.

SHELES
ShODAEERPCTSMIC

SERVE TO CHANGE LIVES

TOOK PEST WY POy wey
PR pMT

AHOZ—aO=ZaNOTF—<
TWEWKEELHEIX AT,
2EIRYDEENRERZELAFELELDI ! 1]

WHIE==8 IHEREE EHFHERA
HREERE HAHEAZE FUEE=RE
RAEMRE EHEXREE RUERERS
BEBA=E BRERIEE HBIIEFERA
BRERZE &&t16, 000/
ZESHE

AADEFEDOHT, ¥5702 ) FOXEZEMIC
LE-S£BERESETEETEY, JAP I MITH
RIEIT5AM 0 DEBHGEHMEEDNEENTT,
TH. BEEEIFOFAENDETT, £AHLIBEN
LES,

3B



SERVE TO CHANGE LIVES #F{1U&S HABDAEZENCTSHIHIC 2020-215E ERO—5YU—F2590X

B
JI1I KETRAC OB
WRO—8—75 bR ToTvs - 42

kR

RABEOEROERERS

AR, CAITBI,

S BTAYT Y FF—LSPIIREZEDOY >V FREBL
F9 ., RAFAGRICEAFTEOEZIEDKRICDOL
THEALEWERNWET,
SPTIFIRAIDITFEEFZFIT o> TCVET . OBREBEEDER.
QF - bDHEEXZADHEEX VYV IO =4 R
rSPT F—% T9,

SPTOAUN—IETIVE D SA, BRSAETAE DI
KEib—2—F79 FDEETHYET., YILEVSAL
FFEBRICERLUEEELELTR—42) =95 TIC
FREHBHEICH>THYET,

SPToO Ik, S LHARBENDEREZEEFEAEHLETHR
EBO TN BEFATETLET, R/ LHBERDEE
FBHEXZADEOIALLLEIFAKRTIN, ChhHEHT
ZLEHET, AEOEOHIZHRIZIDFEFZELTLCOA
BMTHYFET,
BRABERERIN—ILDOUS U IOFNTEZLTVWET, !
ﬂzbﬁﬁﬂbiihtﬁf%%Ui?°mw&m*n
—JLKETHIOAND A AN GohELE, D
BUSUIONTHIEEALEDREERSENRE LT,
hEZODFICHEEBDENR/A—ILIZEWNT, [
CHENZWVWERIZELELLT MAMTEE I LEH
Wh EBVERBIZIRS., <67V M F—L%E
MbEFELR, FEEMHTUE, FAZELE L Wi
DFHENEEZHTHIREOCYZEZEIELT., FHED
FOHBLADZETRDLDLTELT I LD TE S
HEOREL, BEXIET HEHET>-TVLET, TOD
—DE L THRABERR IOz rTHY ET, 2011
ENRAAREXDE, RITERS T4 7EHTS
BEAHYFELZ, TORFHEEEOBERIEIKRELKRET

=]

L=A\, BEfTE L THRBEEZFOMENMERINTLE
Ltze TNZEEERLI=FATE=BIE, RNN—=ILTHERILELD
HBHAICLEIZEMICHLIRBELZERTLHLE
ZAFELz, TNT, UV IOFHOENLERIZABTERR
mHELT,
AEEDEZKIZ2015FN8AIZRA A — L T2021FEMD12
BARIZCERTDHFETT, BERIEE., F4EICHITT
ToTWELRz, ZOERAE, 2AMICIEZZTS50
DFENGEIL 212D BTYT, FELEEETIEEEMK
BABEEZFERATESLSICHE->TWWEL,
—ERREIZ(E., AEEOREBRAE-TWWEL, &
—BREOERE. MATEIIEREMDHELLARY
ICEFERSATLELT:,
FEIERMBOEHRELEL T,
EFTOBROERFITVWE L, EZERBOES
ELLTR(EDORTWELT,
FZERMEELTIE. AREDKREENDTSRA—IEF
ToTWELIz, E=BEOERREZLABTEDIL. FR
EFDORRIGARY FMZEBLLFRASNLTWELT:,
FOEMOBRTIETIE, BITE, B, F7RE. EX
IXE, FAIERIEEEETEAHYFE L,
CHERIIZELDARICEAONTERICIEDOVWTEE
Lz, FICEREREOIEE, JIEXEO—421)—0 5
JEO—F2)—F7UoDIZETEALNTLET,
IZELATIE. HTOFESLVLVIMNDFETT, ITE
[ZIFBBOACHLVWRELTLEY, ABLESEEZEL
LTWzEWTIIIBREAO—42 1) —- 5 T2l & U R
BHLTHBYZET,
BRABEOEBRREROYISEDVTEELEA, AN
BHYTEELT, SEQOZEILFARZZEDEIC,

BOEHRTE. &4
RE&IE. &

SHRIANREZZATHAFHZHEITTOELZOVERNET,
WL TEHECHALYLES TSWVELT,

NgXEFA—21)—9 57T



SERVE TO CHANGE LIVES F{tU&S H#ABDAEZENICTHI-HIC 2020-21FE EFEO—5VU—5E25904 X
KETO—41)— 777‘0)1’5']‘“5?]1%

-ﬂnw'ﬁauﬁr ﬁ

“A
- -4
s ~~\ :
Y - Sakura Project Team

Yonjan Santosh
| https://sakura-hall-project.com/ _J

]
.

BR

1. 12 E
—2)—RILEESEFEELLT

3. SEENHEE (Sakura Project Team)

4 ABEEREH

5. B FvT

6. SPTh—2%

https://sakura-hall-project.com/

2010448 %8
20114235 AL EFEE IR R (BAXEHFEERE)
2013437 PRIFPEFIPHREARPHIEE £
2015438 EINKFER
2017438 EMAFRPERER
2017448 KRB A BRI EIE)
2019465 AKEBHAR (ERBNBKEEREBTE)
ZDHOES
20134128 : English Café (RFEE{ARIL)
BELEMKE. RERFFERRBETEDH)
2013487 RERFFERRME
20154118 : TEDxShinshuUniversity B3 (20155 /%)
htt, ithub. html
2015455 : Sakura Project Team B3Z (f£3)
https://sakura-hall-project.com/
2094108 © NBREO—2—TI57RE
20214£108 A—5—FUbERE

REBROMADOREIIFO—2) 5T ITIRESHEEILYEL,

NgXEFA—2Y)—9 57T

HERRFEO—H)—I5TOREEHLY

3. ;EEHEZE (Sakura Project Team)

‘r SAKURA

ROJECTTEAM|

| hEmEE | | #mEFT | Eiea

https://sakura-hall-project.com/

SAKURA

PROJECTTEAM

L KO —4—TF o5 TRE

https://sakura-hall-project.com/

, SAKURA
PROJECTTEAM

BAREDI A 1EWNSEF MNSakura Project Team®D O TY,
SERBEOBRBEBEEDLETIALEFNTETVET,
MEROEEEHEZAS-OUL LIFEKRTT A,
AL TELHET, AEDT=HIT
BILDFEHELTULKONENTH S,

°B



SERVE TO CHANGE LIVES F1UKS HASDAEZEDICTHIHIC 2020-215E EHEO—YVU—FE259011X
4 BAEERE ATA7 FoS— A TR 18

| e ——re ,}.At'l T wexmas

it

& - ’!;

©0 e 'TI .! }f " i'
NHK World i i ‘ﬁ .;.1 ~
NHK Nagano SSE% mmu‘ s
EJ'_l'..'J_I.'-%ﬁFEﬁ 'l!ll ‘ (“ : "tﬂ
fERER i O i ‘
SBCZ S+ i l iltsl xil

%‘% */\ JLKHE20154

REEEREARTE

Nalinaa ball Framad b b de

PN
b1 :20154E4H2580 -
2T =Fa—K ;18

RE :15km
®E : 8979
WERR : $10 billion (136F) e
3.5 million (35077) homeless " -
FN—ILIERERDOFELLENATEOLEN E—BRREAEERESR

2.EH K?ﬁaﬁ“‘/1?7/7-47,%?3]7’3\6—"?—‘%7‘:“5&%}3&0) BEEM — RS E AR

https://sakura-hall-project.com/

. — o = g ad . - -
Eilii'ibit{?kﬁﬁﬁﬁ_u’id)t&)éé%&)
izR

E_EBRE AEEERR
A EBTE
B. HEETH

https://sakura-hall-project.com/

68 NgXEFA—21)—9 57T



SERVE TO CHANGE LIVES #F{tUd&35 HABDAEZEDICTSHIHIC 2020-21FE EFRO—5U—525901tX
R EERR B BRRERBERERRR

|
FRBR R ERRR (RRNE)

7. EERE AEEERSR
A EBETE

B. B.F7HRE
C. BEEMBINMHIRERE
D. BRIE

E. BETE

EZRPEEE

ALE. BISRE—TH BIER FERREAA—S

FEERPEERRERRKR

,'a SAKURA HALL sunn =&

BEGCONT MO MO, AN

SR AEEERRERMY

NgXEFA—2 ) =957 18



SERVE TO CHANGE LIVES #F{tU&S HABDAEZENCTSHIHIC 2020-21FE ERO—5U—F2590X

A BETZE C. LR BN AR E

FOREAEEERRR EENEETE

FOREAEEERRE ETE

B.E.F7HE D.EXRIE

FREREAREREKNR BTS EBMAEERRKR ERTE

FOEREABTEERRKE: BIEETRER

88 NgXEFA—21)—9 57T



SERVE TO CHANGE LIVES #F{1tU&S HADAEZENCTSHIHIC 2020-21FE ERO—5YU—F2590X

FUERPEAE RN BT S

FUERPE AR R ER TS

> BEREKEIENTE,
> RIEOQKREGZEMN LA ST,

> BYOIFLMIETERT 5101 3
EARSLER TIHEHTIE L,

NgXEFA—2 ) =957

CXEE

> BEEY

> BABEEEREEE (R

» Human Sprout

> REBO—4)—957

» Toyama Nepali Association

> Eff0—4%1)—85259041X
> NBRER—4—7 o057
» Cloud Funding campfire

> BAXESE

HEEORRE
EEMER 6,534,321 Rupee

7,114,934 Yen

LI i O LT

I | jjama]  4MER
o " i

[ e | sssema|  csre
L 1 2 B

u I —EP o =1
= W= R = 5 R

HREBEOERE
509 B
BT EMIE 12,557,061 Yen
BEIOKIESEE 11,546,859 Yen
BEih(R/8—IJL)X{ESE : 100,000 Yen
rRESE : 810,000 Yen ((EE. kiLE)

ENRETEXEE R

5. HHEFvT

98



SERVE TO CHANGE LIVES F{fU&S H#ABDAEZEDICTHI-HIC 2020-21FE EFEO—5VU—525904 X
0155 EHFF T

S5 £ 00 % S RER AR E DI S B LS B DN
[t v e com |

20195 EHBFx T BEERT#®
a1 ' DLZERMOOL— 3> - BIEE
QYUEZMHEDR/N—I)LTOMEDIT - MEERUVFESE

ICET 5%

QA N—)LENTOREDHREIZHT 5F. BADEIM
DRBOBES

Z i

UEDERECENEY F LT,

https://sakura-hall-project.com/

WEE 4l rFRE
AR YU RRIABYNES TEWVELT,

6. SPTh—%

https://sakura-hall-project.com/

1. RE—H—Dh—2I= LY i

2L ABOARDEREREELED

3. A RMHE A BT DL TEELALIL, 78D
A REEEROXTEOEEETD '

OFSEELVICHE FIUBFEER

https://sakura-hall-project.com/

SPTh—2HF

P e R L

HE;: 202 1E12H22HWK
2021451282 9HWK
20224 18 sANIARETT.

Sa2 Gergivaees

WECERAT MR Kt AR YA RN AR . EH‘;]: - 202 Zfﬁ 1 H 11 E(k)[j:
/. $oth— AR K% i . ™ (&40 5 TERBIE]
- . ' Bfdl: 12: 30~
A NIBEMATIL 11 B THEOR)
X2022F1 12BN ERB LY ET,

7
By Tx Ex\s EE ML #8EB T

ar-m ne

SEVIA | RO RER
Apausec

- INCTININ 3004 %

RRREAL TS n

REAERARIA b Wy G W
=-cxm:“

NgXEFA—2 ) =957 108



66.7
100
66.7
33.3
33.3
100
66.7

E B B

B

o

{0

11AE HESRS

(]

IR
JINS

0=

THEH

100
100
66.7
100

33.3

BN
X—0

0 |22

DINN
£—J

1

(e

3

SERVE TO CHANGE LIVES #F{tU&S HABDAEZENCTSHIHIC 2020-21FE ERO—5YU—F2590KX

x
1% 3k

g A
5'6

5
R B =

n ==
%
&

K
L

=
#F
22

x
)]

=
&

s I3

100
66.7
33.3

3

z

ROB O
78.54%

fi1
B 35

qz

I\

©)
©)
©)

133.3
33.3
100
33.3
100

0 %2

33.3
100
100

133.3

133.3
33.3

266.6
100
100
33.3

®1E

133.3
33.3
100
100

133.3
33.3

0 |®&1[E

1
0
1
2
5
1
2
0
3

3
1
1
3
2
3
2
2
1
2
1
1

3
3
3
3
3
3
3

N

R
R
B F
AN
/0
=
i

JC

Ell

VAN
/0

5]
W X X
]
X = i
=]
X I = =
O
H B’
&8
W =
E F &
B & A

PN

W e X

AR B
R R R A

]
W
N B8

’.

x
I\
fio
3
#
b
fio
7

NgXEFA—21)—9 57T



SERVE TO CHANGE LIVES #F{1tU&S HABDAEZENCTSHIHIC 2020-21FE ERO—5YU—F2590X

g XEFO—42YY—957 128



